Scale your impact venture
with clarity and confidence.

| help founders and innovation teams to gain traction,
build momentum, and lead with clarity, starting with
a distribution-first mindset.

Michael Lausseqgeyr

"Michael helped us gain rapid clarity and focus for our go-to-
market strategy. The whole team benefitted from his
guidance, his empathy, his genuine interest in our endeavor

and his ability to build the plane as it flies."

— Johannes Naimer-Stach, Co-Founder Academy for Climate Action, Vienna



*) Startups that fail because
they have no market.



why |
Distribution—ﬁrst?

A distribution-first mindset means focusing on how you’ll reach
and engage customers before building your product. Instead of
following the old formula - build it and they will come - you start
by building an audience and shaping your product around their
real needs.

In today’s attention economy, distribution is everything. Customer
attention is scarce. Messaging and positioning can evolve faster
than products. By growing a trusted audience through channels
like newsletters, communities, or social media, you reduce launch
risk, validate demand early, and create a continuous feedback
loop based on evidence, not guesswork.
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Market Experiment Design
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Sprinting from
Idea to Market in
50 Minutes

From Idea to a
Story That Sells
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I have been navigating teams from
zero to one for three decades. Here is
a small selection.




0y
v

A% y ...‘.

inkedIn

Connect on
L

Save
Contact




